
 
 
 
 
 
 
 
 
 
 

 

GaMCon Youth Leadership Program 

WORKSHOP 

PROJECT WRITING AND MANAGEMENT 

10.03.2018  

Altin Palace,  

mun. Comrat, АТU Gagauzia, Republic of Moldova 

 

 

 
Day 1 

 
 

10:00 – 11:30 

Icebreaking- introduction of trainer and participants  

             - experiences  

             - expectations  
 

11:30-12:00 Break 

 
 

12:00-13:30 

Theoretical session  

              - EU, Moldova, Gagauzia 

              - definition of the term “project” 

              - invention of project ideas  

              - comprehension of projects  
                (their attractiveness, importance, and timeliness) 

13:30-14:30 
 

Lunch 

 
 

Practical session  

            - Case studies 



 

 

 
14:30-16:30 

            - personal experience 

            - success stories  

            - model drafts 

16:30-17:00 Break 

 
 

17:00-19:00 

Working in groups  

              - problem analyses  

              - preparation of project presentations  

 

 

 

Day 2 

 
 

10:00-11:30 

Working in groups  

              - problem analyses  

              - preparation of project presentations  

11:30- 12:00 Break 

12:00-13:30 Presentations of results of each working groups  

13:30-14:30 
 

Lunch 

 
14:30-16:00 Discussion about the presentations  

             - evaluation  

             - Q&A 

16:00-16:30 Break 

 
16:30-17:30 Final conclusions 

 


