
 
 
 
 
 
 
 
 
 
 

 

ANALYSIS OF TRAINING SESSION ON PROJECT WRITING AND MANAGEMENT  

GAMCON YOUTH LEADERSHIP PROGRAM 

GaMCon Youth Leadership Program focused on the strengthening the capacity of the 

youth in the areas of civic activism and project management in order to provide them 

with the appropriate tools to become the actor of their own future and a source of 

change for their community. Through the 2-days training we provide participants with 

theoretical knowledge about project writing and management, inspire them with very 

concrete examples to complete the project proposals and the budget. 

This training was therefore an essential step in order to give them an understanding of 

what is the responsibility, accountability, to get them interested in establishing their 

own initiatives and provide them with the appropriate tools to achieve the project 

proposals. 

 

 

As part of the training, the participants gained knowledge and an interesting and 

interactive insight in the following areas: 

▪ Responsibility between the donor and the final beneficiary of the GAMCON 

Project. 

▪ Financial rules and procedures of Moldova that apply to use of financial 

resources. 

▪ Transparency and accountability of the final beneficiary of the GAMCON Project. 

▪ Guidelines for the development of a narrative and financial reports of the final 

beneficiary of the GAMCON Project. 

▪ Discussion and analysis of the developed project proposals. 

▪ Key aspects of successful project and motivating NGO achievements in the 

Republic of Moldova. 

Training methodology 

During the training used different tools of working with the audience: Brainstorming, 

Power Point presentation, group and individual work of the training participants, 



 

 

discussions and consultations. The training was practical, the participants were receive 

information and practical skills as a beneficiary of the GAMCON Project (tools for 

transparency, accountability and transparency, development of an accountable and 

financial report at all stages of the project implementation, analysis of all risks in the 

development and implementation of the project). In addition, the expert shared his 

personal experience in project implementation and accountability. 

Training participants 

17 young active people from Gagauzia took part in the training. The 

participants of the training are aimed at positive changes in their 

communities through the writing of projects in Gam con. 

Of the total number of participants were: 8 participants - girls and 9 participants – boys. 

 

 

 

Training results 

Trained 17 participants during the 2-days training were motivated to write at least 5 

project proposals for Gamcon: 

1. Youth Center; 

2. Cinema Club; 

3. Co-working Center; 

4. Creative HUB; 

47%

53%

participants gender balance

male female



 

 

5. Freelance Club. 

From participants’ perspective, logistic and content wise, this training has been a success 

in case they get advice and sharing the professional experience from expert. Organizers 

and trainers were complimented for their work. Most participants requested to work 

with experts during the project proposal preparation.  

Me, as an expert of the training managed to:  

• Capture/hold the student’s attention and encourage their participation. 

• Use questions that stimulate response, discussion 

• Set up a workgroup environment. 

• Involve themselves and their experiences in order to inspire students and give 

them a practical understanding of what they could do for their community. 
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