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GAMCON

GAGAUZIAN MODERNIZATION CONVENTION

GaMCon Youth Leadership Program
Volunteering - training

October 20-21, 2018
mun. Comrat, ATU Gagauzia

9:00-9:30 Arrival and registration of participants

Team Building, questions and answers on volunteering
9:30-11:00 Motivation of volunteers
Advantages of volunteering

11:00-11:15 Break

Energizer
11:15-13:00 e Rework of individual plans:
Presentation, discussion and improvement of plans

13:00 —14:00 Lunch

Energizer
14:00 - 16:00 e Finance search for plan implementation
e Strategy of volunteer call

16:00 — 16:30 Day evaluation
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Energizer
Work on individual plan:
e Detailed preparation of planned activities
e Strategy of resource search
9:00-10:30 .
e Strategy of volunteer call (if necessary)
e Visual part (posters, flyers for social network)
e Press-release for MEDIA
e Roles for every team member
10:30-10:45 Break
Energizer
10:45 — 13:00 e Editing of individual plans
e Presentation of individual works
13:00 —-14:00 Lunch
Energizer
14:00 - 16:00 . R
e Presentation of individual works
Reflection
16:00 —16:30 . .
Training evaluation
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