
 
 
 
 
 
 
 
 
 
 

 

GaMCon Youth Leadership Program 

Civic Engagement Training 3 

May 26 – 27, 2018 

 
Day 1 

 

 

9:00 – 9:45 

Welcome and introduction 

• Introduction 

• Introduction and review of the day 

• Rules of the seminar 

• Expectations from the training  

9:45 - 10:30 Review the last training 

10:30 – 11:00 Break 

11:00 – 12:30 
Follow up  
Review of task given to participants at previous training (12-13 May 
2018) 

12:30 – 13:30 
 

Lunch 

13:30 – 15:00 Strategies for social intervention 

15:00 – 15:30 Break 

15:30 – 17:00 Practice 

17:00 – 17:30 Reflection and conclusions on the first day 

 



 

 

 
Day 2 

9:00 – 11:00 Expanding the area of responsibility 

11:00 – 11:15 Break 

 

 

11:15 – 12:30 

Transforming the Way We Work and Lead in Our Communities 
 

• Moving Beyond Business As Usual 
• Facilitating Motivational Conversation 

 
Session focused on seeking processes, tools and engagement strategies 

that bring out the best in communities, foster deeper collaboration, and 

create more meaningful impact through more effective meetings and 

practices for working better together. 

12:30 – 13:30 Reflection, conclusions, evaluation 

 


