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Day 1

9:00 - 9:45 Welcome and Introduction

Introduction
The world is divided into 2 parts ...
Mood (good, bad, so-s0)

Rules of the seminar

No delays

Actively participate
Respect

Without social networks

Expectations from the training

9:45 - 10:30 Review the last training

(Milan Kajo Zboril)

10:30 - 11:00 Coffee Break

11:00 - 12:30 Group dynamics and importance of crisis and conflict in this process

(Milan Kajo Zboril) Deserted Island Game. Goal of this game is to allow participants to experience group
dynamic

12:30 - 13:30 Lunch

13:30 - 15:00 Motivation of social change.

(Procopov Serghei) What motivates me?

15:00 - 15:30 Coffee Break

15:30 - 17:00 Finding a voice

(Procopov Serghei) Practical assignment

How to speak to be heard?
The project that interested most of all
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Day 1

17:00 - 17:30
(Milan Kajo Zboril)

Reflection and conclusions on the first day

Informal communication

Day 2

9:00 - 11:00
(Milan Kajo Zboril)

The procedure of setting professional goals in a long-term perspective I.

Exercise is done individually and it is used to plan in a long-term his/her professional
development which is related to his/her values. Trainer ask 12 questions one by one and
give time to people to answer one after another.

11:00 - 11:15 Coffee Break

11:15-12:30 The procedure of setting professional goals in a long-term perspective I1.
(Milan Kajo Zboril) Reflection and feedback

12:30 - 13:30 Study of society and localities. Homework "Reporter"

(Procopov Serghei) Reflection, conclusions, evaluation
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