
 

 

 

  

  
  
  
  

GaMCon Youth Leadership Program   

Project writing and management  
February, 24 – 25, 2018  

  

  
Day 1  

9:00 – 10:30  Discussion and reflection of the previous training and their experience with 

preparation of proposals for the GAMCON call (if anyone present had any 

experience with the first call).  

  

Initial brainstorming on potential projects to be submitted in the second call  

10:30 – 11:00  Break  

11:00 – 12:00  Detail presentation and discussion of the GAMCON call – reaching common 

understanding about the key points and terminology   

12:00 – 13:15  

  

Lunch  

13:15 – 15:00  Detail presentation of the GAMCON call Application Form and revision and 

linking information gained during the previous training with practical 

application within the current call   

15:00 – 15:30   Break   

15:30 – 18:00  Presentation of the budget table and basics of budget creation  

  



 

 

 

  

  
  
  
  

  
Day 2  

9:00 – 10:30  Working on individual proposals (either in plenary or individually)  

Participants draft their projects into a template prepared by the trainer (the 

template follows the structure of the application form)   

10:30 – 11:00  Break  

11:00 – 12:00  Working on individual proposals (either in plenary or individually)  

Participants draft their projects into a template prepared by the trainer (the 

template follows the structure of the application form)  

12:00 – 13:15  

  

Lunch  

13:15 – 15:00  Working on individual proposals (either in plenary or individually)  

Participants draft their projects into a template prepared by the trainer (the 

template follows the structure of the application form)   

15:00 – 15:30  Break  

15:30 – 18:00 Working on individual proposals (either in plenary or individually)  

Participants draft their projects into a template prepared by the trainer (the 

template follows the structure of the application form)  

  

  


