GAMCON

GAGAUZIAN MODERNIZATION CONVENTION

GaMCon Youth Leadership Program

Civil Engagement Training I.
November 25 - 26, 2017

Cafe "Iug" (entrance from the square)

mun. Comrat, ATU Gagauzia

Welcome & Introductions

¢ Introduction and agenda review
e  Workshop rules
e No phones
e Active listening
e ,step up” — active participation
o ,Time out!” — space for others
e ,onemic” - only one talks
e Speak from your own experience instead of generalizing
('T" instead of "they," "we," and "you").
e WAIT (Why I am talking?)

9:00 — 10:30 e Expectations for the training
e Personal introduction and previous experiences
10:30 - 11:00 Break

Theory and practice of learning and doing

11:00 — 12:00 e Self-interest

12:00- 13:15 Lunch

Theory of change

e What kind of change we want to bring to our communities?
¢ How our communities should looks like in one year (2
years, 5 years)
e Mission, vision, goals, benchmarks I.
e C(Citizens Participation
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e Civic Forums
¢ Community organizing
13:15 - 14:45 e Mission, vision, goals, benchmarks II.

14:45- 15:15 Break

Community mapping and listening

e Identification of communities we want to work
e Listening process — identification of active members of
community

e Discussion groups formin
15:15 - 16:45 group &

16:45- 17:15 Debriefing and conclusion of Day 1

Informal time to share stories and experiences related to citizens

participation

Opening reflection

Opening exercise

9:00- 11:00 e Listening (role play)
From Education to the Action L.
e Community organizing
e Problem vsissue
e Choosing the issue
11:00 —11:30 Break

From Education to the Action II.
e Community organizing

11:30 ~13:30 e Strategy development
e Tactics
13:30 — 14:00 Debriefing, conclusion, evaluation
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