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Action Plan / List of Projects
= Two possible methods:
= Project Fiche

= Logical Framework (logframe)

To be filled in and collected from the Gagauzia enotourism
stakeholders by August 20, 2018

= Indicators

= Monitoring & Evaluation of the Strategy / Action Plan



Possible principles for project selection /
prioritization I.

Excellence (quality, innovative aspects, clarity and clarity of goals and expected
results, etc.).

Impact (impact on community development, impacts on target groups,
strengthening of existing capacities, exploiting the potential of the municipality,
increasing potential and capacities from regional, national and European level,
effectiveness and scope for communication and dissemination of expected results,
etc.).

Implementation (overall coherence and efficiency of work / activities, adequacy of
management structures and action plan, sustainability, project budget
effectiveness, etc.).

Capacity (competence of the implementers, previous experience of mutual
cooperation, complementarity of partners, institutional capacity and engagement,
involvement of higher number of partners, transferability of successful examples
from other projects, etc.).

Preparedness of the project for implementation (including formal and legal
readiness for the investment, complete and exhaustive distribution of tasks and
responsibilities between the individual partners).

Preferred mutual cooperation between public (state and self-governing
institutions) and non-governmental / corporate sector.



Possible principles for project selection /
prioritization I1.

The highest priority is given to projects that result directly from legislation
(national, EU approximation etc.), projects in implementation and projects
dealing with emergency or extraordinary situations.

The second category (high priority) includes projects with support in
general binding regulations at regional/local level, conceptual materials
(strategies) and investment projects with completed preparatory phase
(legal building permit and completed public procurement). To this (the
second) are also included models of cooperation of public-private
partnership.

The third category (middle priority) has projects that have the possibility to
apply for additional sources of funding (donors, EU funds).

In the "low priority" category, there are projects defined as intentions /
project ideas without a completed preparatory phase, e.g. not prepared
project documentation and building permit.



