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GaMCon Youth Leadership Program
Volunteering training

December 13-14, 2017

Cafe "lug" (entrance from the square)

mun. Comrat, ATU Gagauzia

Welcome & Introductions

Introduction and agenda review

* Ice breakers
¢ Workshop rules
* No phones
* Active listening
* ,step up” — active participation

'll

¢, Time out!” — space for others

9:00 - 10:30 ¢ ,one mic” - only one talks
* Speak from your own experience instead of generalizing
("I" instead of "they," "we," and "you").
* WAIT (Why I am talking?)

* Expectations from the training

* Personal introduction and previous experiences (formal,

informal through games)

10:30 - 11:00 Break
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11:00 — 12:00 e Introduction to Volunteering, theory and group discussion
12:00- 13:15 Lunch
¢ Definitions and different types of volunteerism Discussion,
stories and examples to find answers to:
* What is volunteerism
* Why is it important
* What can be volunteers” motivation
13:15 - 14:45 = What attracts or discourage me to be a volunteer
14:45- 15:15 Break
Refreshing game
e Volunteerism requires professional performance — What we
need to know 1.
Theory, group activities, games
1515 - 16:45 Y 8TOUP 8
* Definition of roles and objectives
* Project and time management
16:45- 17:15 Debriefing and conclusion of Day 1
Informal time to share stories and experiences related to citizens
participation
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¢ Opening exercise, game

e Summary and reflection on previous day

9:00- 11:00 ¢ Volunteerism requires professional performance- What we
need to know IIL.

= Communication
* Conflict management

= Public relations

11:00 - 11:30 Break

* Event management

* Networking

11:30 - 13:30
* Fundraising
* Legislation
13:30 — 14:00 Debriefing, conclusion, evaluation
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